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| Executive Summary

The office of the CFO is undergoing a quiet revolution — not through headcount changes or
process reengineering, but through the rise of intelligent, autonomous agents that are
redefining what's possible in financial operations.

At , we're not just automating tasks. We're building an Al workforce of Financial
Agents — each trained to understand, learn and act within a specific domain of finance.
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This whitepaper explores:

e Why traditional automation is no longer enough

e What Agentic Al means for enterprise finance

e The emergence of the Financial Agent — a new class of Al built for finance

e Meet the agents already at work: AIM, Recon Optimizer, ATC, PM Agent, and Discovery Agent
e Real-world impact and measurable outcomes

e The future: a fully staffed Al Office of the CFO

By deploying purpose-built agents that understand financial context, learn from user behavior,
and act autonomously, SAYA is helping CFOs move from reactive operations to proactive

governance — with fewer errors, faster decisions, and greater compliance.

This is not the future of finance. | This is finance, reimagined.

Al Agents do
They e

Start your journey ©
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I The Limits of Generic Al in Finance

Artificial Intelligence has promised transformation — but in practice, most Al in finance remains

generic, rigid and disconnected from real business needs.

Agents That Learn, Act and Own

Their Role in Finance -Learn More

Common limitations include:
e EnTask-level automation without end-to-end understanding
o Off-the-shelf models that don't understand financial workflows

e Rule-based systems that require constant manual tuning

e Lack of contextual awareness (e.g., doesn’t know a holiday from a working day)
BuAs a result, many Al initiatives deliver incremental efficiency, not transformative impact.

The problem? Most platforms treat Al as a tool, not a team member.

Imagine an Al that doesn’t just act — it understands.
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I Whatis a Financial Agent?

The Rise of the Financial Agent

A Financial Agent is an autonomous, Al-powered entity trained to perform a specific financial
function with contextual intelligence, self-learning capabilities, and operational autonomy.

Unlike traditional bots or rule engines, Financial Agents:

e Understand the business context behind data

e Learn from historical patterns and user actions

e Act proactively, not just reactively

e Adapt to changing conditions without reprogramming

e Collaborate with other agents and human teams

They are not just automating work — they are becoming part of the financial team.

Stop Automating Tasks. Start Staffing with Al.

Explore SAYA Now >
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I The SAYA Agent Ecosystem

is the first to deploy a growing ecosystem of Financial Agents — each designed
to own a critical function in the financial lifecycle.

#Making Business Efficient e

.

® @ AIM — Agent for Intelligent Matching

\ ¢ Role: Reconciliation Intelligence

&

)

Intelligence: Learns from user behavior to suggest high-confidence matches

Key Feature: Assigns numeric confidence scores and business-weighted rules

Impact: Reduces manual effort by 70%, eliminates rule overrides

“AIM doesn't just match — it understands why a match matters.”

® /’_L Recon Optimizer — The Rule-Making Agent

e Role: Auto Rule Creation
 Intelligence: Analyzes historical reconciliation patterns to auto-generate rules
e Key Feature: Eliminates manual rule configuration

e Impact: Accelerates reconciliation setup, improves accuracy

“Why define rules when the system can learn them?”

® ATC - Autonomous Tolerance Calibrator

¢ Role: Dynamic Threshold Management
¢ Intelligence: Self-calibrates matching tolerances based on data variance
¢ Key Feature: Adapts to seasonal fluctuations, currency differences and anomalies

¢ Impact: Reduces false positives, improves reconciliation success rate

“Static thresholds fail. ATC adapts.”
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+ @ PM Agent — The Production Monitoring Agent

¢ Role: End-to-End Operational Guardian
 Intelligence: Knows working days, SLAs, publish times, and file dependencies
e Key Features:

o Monitors SFTP folders 15 mins before publish time

o Alerts within 4 minutes of delay

o Reconciles computed vs published values

o Sends EOD performance snapshot at 8:15 PM

e Impact: Zero missed benchmarks, seamless customer experience

The PM Agent doesn't just monitor — it ensures operational reliability.”

® :TB: Data Discovery Agent — The PIl Detective

¢ Role: Data Intelligence & Compliance

Intelligence: Scans complex databases (CBS, Card Systems) to identify PlI
* Key Features:

o Maps sensitive fields across legacy systems

o Recommends anonymization strategies

o Integrates with DataX for automated masking

e Impact: Accelerates compliance, reduces data risk

“You can’t protect what you can't see. The Data Discovery Agent sees everything.”

(L

o #Making Business Efficient

SAYA Platform | Making Business Efficient M sales@3cortex.com Connect with Us | 20 0O


https://www.instagram.com/3cortextech/
https://www.linkedin.com/products/3cortex-technologies-pvt-ltd-saya-platform/
https://www.3cortex.com/
https://www.youtube.com/@3cortex-sayaplatform897
https://twitter.com/SAYA_Platform
tel:+916304079221
mailto:info@3cortex.com
mailto:sales@3cortex.com

¥ 3CORTEX

eople. Product. Process

W Measurable Outcomes with SAYA Platform

Nostro 70% reduction in manual effort,

AIM + Recon Optimizer )
P Reconciliation 99.9% accuracy

Cross-Currency

ATC . 40% fewer false mismatches
Matching
Benchmark 100% on-time publishing, zero
PM Agent Publishing missed alerts
. GDPR 80% faster PIl mapping in
Data Discovery Agent Compliance CBS systems
Organizations using agent ecosystem report:

Faster decision-making

Improved audit readiness

Reduced operational risk

Higher team productivity — as staff shift from routine tasks to strategic innovation

The Future A Fully Staffed Al Office of the CFO

The PM Agent is just the beginning.Soon, every function in the office of the CFO will

have its own dedicated Financial Agent:

Close Agent: Automates month-end closing

Reporting Agent: Drafts regulatory filings

Forecasting Agent: Predicts cash flow with adaptive models

Compliance Agent: Monitors evolving regulations in real time
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Together, they will form a 247 Al workforce — always on, always learning, always ensuring
accuracy and compliance.
And unlike human teams, they:
e Never take a day off
e Don't get tired
e Scale instantly
e Learn from every interaction
But they don’t replace people.
e They empower them — freeing finance teams to focus on strategy, insight, and value

creation.

I Conclusion The CFO’'s New Team

The future of finance isn't about replacing people with Al. It's about augmenting human

potential with an intelligent, autonomous workforce.

is leading this shift — not with generic automation, but with Financial Agents
that understand the language, rules and rhythms of finance. From AIM to PM Agent, from Recon
Optimizer to Data Discovery, we are building the first Al team for the office of the CFO.This is not

just innovation | This is transformation And it's already at work.

I Appendix
of Terms

» Financial Agent: An autonomous Al entity trained to perform a specific financial function with
contextual intelligence.

» Agentic Al: Al systems that can act independently, make decisions, and adapt to changing
environments.

» Contextual Intelligence: The ability of an Al system to understand business rules, timing and
exceptions.

« Autonomous Tolerance Calibration (ATC): Al-driven dynamic adjustment of matching
thresholds.

 Data Discovery Agent: Al that scans databases to identify and classify sensitive data (e.g., Pll)

« Production Monitoring (PM) Agent: Al that autonomously monitors operational workflows and

ensures SLA compliance.
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l About 3CORTEX & SAYA Platform

3CORTEX

3CORTEX is a global leader in Al-driven FinTech solutions,
with a core team experienced working with 610 banks and
central banks worldwide. With over 250+ man-years of
experience in financial automation, our team builds

platforms that are secure, scalable, and future-ready.

Visit our website >

SAYA Platform is engineered to solve enterprise data
challenges across integration, reconciliation, exception
handling, and analytics — empowering businesses to

operate smarter, faster, and more compliantly.

View Our Platform >

#Making Business Efficient
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