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| Executive Summary

In today’s complex financial landscape, reconciliation is no longer just a back-office function it
is the foundation of enterprise-wide financial integrity.

Yet, most organizations treat reconciliation as a siloed process, disconnected from Treasury,
Compliance, Audit, IT and the CFO Office.

The result?
A fragile web of spreadsheets, manual handoffs and inconsistent data — where a single

unmatched transaction can ripple into compliance violations, audit findings, liquidity risks and
operational chaos.

redefines reconciliation as a shared, enterprise-grade capability not just for
finance teams, but for the entire organization.

By integrating DataX, ReconX, ResolveX and AnalytiX into a unified platform, SAYA becomes
the central nervous system of financial operations, ensuring:

e Data accuracy across systems

e Real-time visibility for all stakeholders

e Closed-loop exception resolution

e Compliance-ready audit trails

e T efficiency through low-code automation

This whitepaper explores how SAYA closes breaks down silos and connects departments
transforming reconciliation from a cost center into a strategic enabler of financial integrity.

SAYA Platform | Making Business Efficient M sales@3cortex.com Connect with Us | 20 0O


https://www.instagram.com/3cortextech/
https://www.linkedin.com/products/3cortex-technologies-pvt-ltd-saya-platform/
https://www.3cortex.com/
https://www.youtube.com/@3cortex-sayaplatform897
https://twitter.com/SAYA_Platform
tel:+916304079221
mailto:info@3cortex.com
mailto:sales@3cortex.com

JCORTEX

People. Product. Process

I The Hidden Cost of Financial Silos

Most enterprises operate in functional silos:

e Finance owns reconciliation

e Treasury manages liquidity

e Compliance ensures regulatory adherence
e Audit validates accuracy

e |IT maintains integrations

But when these teams don’t share the same data or timeline,
small discrepancies become systemic risks.

Real-World Impact of Silos:

e Treasury reports incorrect cash positions due to unreconciled Nostro charges
e Compliance files reports with mismatched balances, risking penalties

e Audit flags unexplained variances that trace back to manual fixes

e [T spends weeks building one-off integrations for recurring issues

e CFO lacks real-time visibility into financial health

I What Is Financial Integrity?

Financial integrity means that an

organization’s financial data is:

e Accurate: Free from errors and mismatches

e Consistent: Aligned across systems and departments
e Timely: Available when decisions need to be made

e Auditable: Fully traceable with an immutable trail

e Actionable: Delivered as insights, not just reports

It's not just about closing the books — it's about ensuring
trust in every number.And trust starts with integration.

SAYA Platform | Making Business Efficient i sales@3cortex.com Connectwithus | @ @ @ © @ @


https://www.instagram.com/3cortextech/
https://www.linkedin.com/products/3cortex-technologies-pvt-ltd-saya-platform/
https://www.3cortex.com/
https://www.youtube.com/@3cortex-sayaplatform897
https://twitter.com/SAYA_Platform
tel:+916304079221
mailto:info@3cortex.com
mailto:sales@3cortex.com

¥ 3CORTEX

eople. Product. Process

SAYA as the Connective Tissue of Financial Operations

is designed to be the single source of truth for financial operations — connecting

data, processes and people across the enterprise.

How Breaks Down Silos:

; Data scattered across ERP, DataX unifies all formats
Data Integration .
CBS, SWIFT, files and sources
e Mismatches detected but ReconX uses Al to detect
Reconciliation . .
not resolved and flag with confidence

Manual workflows ResolveX automates resolution

E tion R luti
Xcep e ey delqyed closures and GUtO‘pOStS to CBS/ERP

AnalytiX delivers real-time

i i Delayed, siloed dashboard
Insights & Reportin elayed, siloed dashboards e lors
X : e Immutable logs from
Compliance & Audit Incomplete audit trails detection to closure
. , , Low-code/no-code workflows,
IT Operations Constant integration requests

pre-built connectors

Instead of departments working from different spreadsheets and timelines, everyone works

from the same platform, the same data and the same truth.
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W Cross-Functional - Use Cases

e Treasury | Real-Time Liquidity Visibility

Solution '-?:;‘\ x Challenge x5

= . . Unreconciled Nostro charges create
SAYA reconciles in real time and auto-corrects entries

cash flow blind spots

oo
Outcome « Accurate intraday liquidity reporting, reduced funding risks AU
e Compliance | SLA & Regulatory Reporting
Solution 222\ X Challenge L

3

0

PM Agent monitors publish SLAs; AnalytiX tracks compliance Manugiireconelliation delgys reporting

to regulators

Outcome ¢ On-time submissions, zero missed benchmark A

e Audit: End-to-End Traceability

Solution '!?éi‘\ X Challenge x

Every action — from detection to CBS posting — is logged

Auditors can’t trace how a mismatch
was resolved

Outcome  Full audit trail, faster audit cycles N2

SAYA Platform | Making Business Efficient Vi sales@3cortex.com Connect with Us | 20 0O


https://www.instagram.com/3cortextech/
https://www.linkedin.com/products/3cortex-technologies-pvt-ltd-saya-platform/
https://www.3cortex.com/
https://www.youtube.com/@3cortex-sayaplatform897
https://twitter.com/SAYA_Platform
tel:+916304079221
mailto:info@3cortex.com
mailto:sales@3cortex.com

% 3CORTEX

People. Product. Process

e |T|Reduced Integration Burden

Solution I’;%‘\ x Challenge &*%

ResolveX's low-code builder allows operations teams to Finance team requests new integrations ‘

map fields and trigger actions every quarter

. oy 206)
Outcome e 90% reduction in IT tickets, faster deployment s
e CFO Office | Strategic Decision-Making
Solution ezl x5 Challenge L
s
AnalytiX provides real-time dashboards on reconciliation Monthly reports arrive too late to act
status, exception trends and resolution efficiency
. . eRe
Outcome » Proactive governance, data-driven strategy N

=

I The Role of the CFO in Driving Financial Integrity

The modern CFO is uniquely positioned to lead this transformation.
By championing a unified financial operating model, CFOs can:

e Eliminate departmental friction

e Reduce operational risk

e Accelerate decision-making

e Strengthen auditor and regulator confidence

gives CFOs the tools to:

e See end-to-end reconciliation status

e Track exception resolution efficiency
e Monitor compliance SLAs
e Demonstrate financial integrity across the board

It's not just about accuracy — it's about accountability.
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Measurable Outcomes by Department

: <10% manual
Finance 70+% manual effort

effort
T Delayed cash visibilit e
(oSt Y Y liquidity tracking
) 100% on-time
Compliance SLA misses publishing
Audit Incomplete logs Full traceability
T 90% fewer
IT IGREICREEVEISINS integration requests
o Monthly insights Real-time KPIs &

predictive trends

Organizations using SAYA report not just efficiency gains — but enterprise

wide alignment and risk reduction.

<. #Making Business Efficient
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I Conclusion

One Platform. One Truth. Enterprise-Wide Integrity

Financial integrity isn't achieved by better spreadsheets or faster emails.
It's achieved by connecting systems, aligning teams and automating trust.
is not just a reconciliation tool.

It is the central nervous system of financial operations — ensuring that every
department, from Treasury to IT, works from the same data, the same timeline and

the same goal.

e When one exception is detected, everyone seesit.
e When it's resolved, everyone knows it.

e And when the books close, everyone trusts them.

This is financial integrity — powered by integration.

I Appendix

of Terms

» Financial Integrity: The state in which an organization’s financial data is accurate, consistent,
timely, auditable and actionable.

« Single Source of Truth (SSOT): A centralized system that provides consistent data to all
stakeholders.

» Closed-Loop Reconciliation: A process that detects, resolves, corrects and closes exceptions
within one system.

+ Low-Code/No-Code: Platforms that allow users to build workflows without programming.

« Immutable Audit Trail: A tamper-proof log of all actions and changes.

« AnalytiX: SAYA's real-time analytics and insights engine.
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l About 3CORTEX & SAYA Platform

3CORTEX

3CORTEX is a global leader in Al-driven FinTech solutions,
with a core team experienced working with 610 banks and
central banks worldwide. With over 250+ man-years of
experience in financial automation, our team builds

platforms that are secure, scalable, and future-ready.

Visit our website >

SAYA Platform is engineered to solve enterprise data
challenges across integration, reconciliation, exception
handling, and analytics — empowering businesses to

operate smarter, faster, and more compliantly.

View Our Platform >
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